
The Process
How do you create a bestselling product?


 If you’re a writer, surprisingly, 

you often start with a sketch.



I had a format in mind for

an unusual guestbook.

It stayed pretty close to that—

and became a bestseller.



Knock Knock’s classic 6x9 notepads:

 I created 3-4 per season.

They’re perennial bestsellers,

driving 15% of revenue.



Desktop Pegboards were 

a new format . . .

Once I saw it in design, I added 

copy and changed the orientation.



This one stayed pretty close—

—to the final product.



The Process
Even a lousy sketch helps focus 


purpose and create the proper balance. 

(And sometimes, you find out the jokes don’t work.)


